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The future of QA in HE I the new world

Evolutie van het aandeel van de sectoret
in de totale werkgelegenheid in %

1988 | 2018
education 17,9%; 14,7%
health care 75% | 13,5%
& social
commercial 39.3% 50,5%
services
building 6,1% 6,4%
industry 17,9%; 12,5%
energy 1,4% 1,4%
agriculture 4,4% 1,6%
In the same period the job share |
ol ewiniiu of low-educated raised from 8,7% to 10%

of high-educated from 35,4% to 44,1%
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® Tertiary educaty

® Upper secondary or post-secondary non-tertiary education

In the same period the job share
of high-educated from 35,4% to 44,1%
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Tertiary education is becoming the norm

Figtre A1,

Percent change in wealth per capita
W <5% B -5%-5% B 5%-50% [l 50%-100% >100%

Components of wealth change as countries grow
B Produced Capital B Natural capital Human capital W Net Foreign Assets

In the same period the job share

QA in HE .
quality os added valve of low-educated raised from 8,7% to 10%

of high-educated from 35,4% to 44,1%
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B[=1g(F:18"8 Table 2: Global Human Capital Index 2017, detailed rankings
DVERALL INDEX CAPACITY SUBINDEX DEPLOYMENT SUBINDEX KNOW-HOW SUBINDEX

Country Score Rank Score Rank Score Rank Score Rank Score Rarik

o Norway 77.12 1 80.46 13 7318 24 82.63 6 72.22 6

E%@‘C Finland 77.07 2 81.05 8 65.09 68 88.51 1 73.62 2

Switzerland 76.48 3 76.36 28 69.12 vy 84.87 2 7557 1

NG T o United States 74.84 4 78.18 22 68,72 43 83.45 4 68.99 13

o Denmark 74.40 5 79.37 16 71.41 34 78.65 14 68.18 17
The Global Germany : 74.30 6 76.33 29 69.52 40 79.38 12 71.96 7
. New Zealand 74.14 7 78.92 18 72.76 27 80.38 8 64.50 2

Human Caplta| Report Sweden 73.95 8 76.21 31 69.60 39 77.10 16 - 7289 3
2017 Slovenia 7333 g 81.10 7 65.90 64 79.21 13 67.10 18
Austria 73.29 10 73.71 45 68.00 44 8153 7 69.92 11

Preparing people for the future of work Singapore 7328 11 76.45 27 7052 36 73.62 25 7252 4
. Estonia 73.13 12 80.94 10 72.70 28 76.20 18 62.68 2%

Netherlands 73.07 13 74.09 43 65.37 67 83.60 3 69.22 12

L 3 Canada : 73.06 14 80.38 15 71.96 32 74.06 22 65.85 20
\, Belgium 72.46 15 75.14 35 63.39 75 82.84 5 68.47 16

a A Russian Federation 7216 16 83.19 4 o 18 72.97 33 58.14 42

Japan 72.05 17 80.96 9 66.32 62 73.92 23 67.00 19

Israel 7175 18 70.70 58 7056 35 74.69 21 71.03 8

\ ‘> - Ireland 71.67 19 75.47 34 62.33 78 80.04 10 68.84 15

¥ ( ~ 4 Australia 7156 20 78.44 20 66.20 53 80.24 g 61.36 29

'~ Iceland 71.44 21 56.39 9% 75.55 14 79.50 11 72.33 5

Czech Republic 7141 22 69.20 67 73.74 2 78.13 15 64.58 21

United Kingdom 71.31 23 71.59 54 67.40 51 76.23 17 70.02 10

Ukraine .27 24 81.70 5 72.65 31 71.47 38 59.26 38

| W | Lithuania 70.81 25 80.42 14 70.28 37 73.05 31 59.50 37

CA i HE France 69.94 2 7468 39 60.90 86 7534 20 68.86 14
quelityas addedelis Korea, Rep. 69.88 27 76,59 26 66.73 58 73.34 2 62.87 25
Latvia 69.85 28 81.57 8 67.23 52 72.07 35 58.52 41

Kazakhstan 69.78 29 83.60 2 74.66 17 68.80 45 52.08 64

Luxembourg 69.61 30 69.19 68 66.98 57 71.34 39 70.94 9
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Figure 3: Gap in human capital development, by
country, 2017
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30 distribution of countries by score 100
SCORE AT GLANCE KEY INDICATORS

& Total population (1,000s) 17,988
Capaclty GDP per capita (US$, PPP) 23,420
4 " Mean years of education (years) 1.7
w7 W Median age of population (years) 29.3
% o Healthy life expectancy (years) 63.3
g f % Working age population (1,000s) 11,828
5 | o Labour force participation rate (%) 70.2
g 's Unemployment rate (%) 5.0
5 g Youth not in employment, education or training rate (%) 9.5
d Output per worker (US$, PPP) 46,246
Y Mean monthly earnings (US$, PPP) 1,354

Mean monthly earnings for high-skilled workers (US$, PPP) 1,671
Dév Id n"'en t Mean monthly earnings for medium-skilled workers (US$, PPP) 1,126
Biop Mean monthly earnings for low-skilled workers (US$, PPP) 588
Public spending on education (% of GDP) 2.8
Publi i i ity, worki 9 -

. ublfc spendfng on SOCfal secur! Y, wol ing age (% of GDP)
Public spending on social security, retired (% of GDP) 3.2
= average score Pension scheme coverage share (% of working age pop) 73.8
COUNTRY SCORE CARD
0-14 agegroup  15-24 agegroup  25-54 agegroup 55-64 agegroup 65+ age group
% of population 27.4 14.0 426 92 6.8
Capacity score 83.6 rank 2 value score rank value score rank value score rank value score rank value score rank

9.9 BRI 3
907 [EERA 26
%05 B 7
227 227 36

] 12 992 7
904 BN 33 o1 RN o5
6 o7 [ 18
206206 26 159 169 26

Literacy and numeracy 99.8
Primary education attainment rate 100.0
Secondary education attainment rate 99.9
Tertiary education attainment rate

Deployment score 74,7 rank 17

Labour force participation rate

124 EERR 72

938 [EREN ¢ o2 [HE 69 43 43 119

Employment gender gap oss Gl 44 o095 8 o67 [N 68 o053 G 55
Unemployment rate 50 15 56 66 42 72 02 17
Underemployment rate 3.0 15 19 B 6 22 26 2 19
Development score 68.8 rank 456

Primary education enrolment rate 99.7 6

Quality of primary schools 1 4.1 64

Secondary education enrolment rate 98.3 15

Secondary enrolment gender gap 1.0 1
Vocational education enrolment rate

Tertiary education enrolment rate

Skill diversity of graduates 2

Quality of education system 1

Extent of staff training 1

39 RELE 67

Know-how score 52.1 rank 64

High-skilled employment share 336
Medium-skilled employment share 80.8
Economic complexity 3 -0.61
Availability of skilled employees ! 4.2
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Figure 3: Gap in human capital development, by
country, 2017
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GDP per capita (US$, PPP)

Mean years of education (years)

Median age of population (years)

Healthy life expectancy (years)

Working age population (1,000s)

Labour force participation rate (%)

Unemployment rate (%)

Youth not in employment, education or training rate (%)
Output per worker (US$, PPP)

Mean monthly earnings (US$, PPP)

Mean monthly earnings for high-skilled workers (US$, PPP)
Mean monthly earnings for medium-skilled workers (US$, PPP)

Mean monthly earnings for low-skilled workers (US$, PPP)
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COUNTRIES/REGIONS REPRESENTED IN THE TOP 200

Country/region

United States

United Kingdom
Germany
Netherlands
Australia

China
Switzerland

Canada
France

Sweden
Hong Kong
Belgium
South Korea
Denmark

Finland

[taly

Japan

Singapore

Spain

Austria
Luxembourg

New Zealand
Norway

Republic of Ireland
Russian Federation
South Africa
Taiwan

Number of
institutions
in top 200

i
20
13

D D

w &~ B o1 O

B e e RN NN N

Top institution

California Institute of Technology

F
1uatuK0|daa

b7 rank 17

1.8 rank 45

.1 ank 64

Stanford University =
University of Oxford il
LMU Munich =34
University of Amsterdam 59
University of Melbourne 32
Peking University =21
ETH Zurich - Swiss Federal Institute =10
of Technology Zurich

University of Toronto =92
Paris Sciences et Lettres - PSL Research =72
University Paris

Karolinska Institute =38
University of Hong Kong 40
KU Leuven 47
Seoul National University =74
Aarhus University =109
University of Copenhagen =109
University of Helsinki 90
Scuola Superiore Sant’Anna =155
University of Tokyo 46
National University of Singapore =22
Pompeu Fabra University 140
University of Vienna =165
University of Luxembourg : =179
University of Auckland 192
University of Oslo 146
Trinity College Dublin =11
Lomonosov Moscow State University 194
University of Cape Town 171
National Taiwan University =198
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THE Data Symposium —

the global higher education race

DATE
Staying ahead of the chasing pack

cjomeycy
—j o é’f}’ﬁ\j Thursday 23 June 2016, 12.30 - 4.00pm
/

Grosvenor House Hot_el, Park Lane, London

This symposium will assess UK institutions’ comparative position in a rapidly changing higher
education landscape. The programme includes:

= analysis of the data behind the THE World University Rankings

= a presentation of data showing how UK universities compare with their global counterparts

« an exclusive preview of a new dataset combining benchmarked teaching metrics to assess how
universities may fare in the forthcoming teaching excellence framework

« a panel Q&A with THE editors, members of our data team and former universities and science
minister Lord Willetts, including a consultation on what a future teaching ranking may look like.

QA in HE

quality as added value

This is a FREE event, but places are limited.

Reserve your place here:
www.timeshighereducation.com/globalherace
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in 1995

A0

1. Population over 60 by region

2,000

. Less developed regions

More developed regions

1950
1960
1970
1980
1990

2000
2010

2020
2030
2040
2050

Source: Population Division of the Department of Economic and Social Affairs of the United Nations Secretariat, World Population Prospects:
The 2008 Reuision; http://esa.un.org/unpp, accessed 13 May 2010
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% h h |
The top 10% has grown three times
% s
faster than the bottom 90% since 1980
Real average national income of bottom 90% and top 10%
350,000 adults - 70,000
()]
® 300,000 - 60,000 §
£ O
S =
: —
— 250,000 - 50,000 8
@© o
= =
o ©
® 200,000 - 40,000 o
= T .
[4}]
> 1.9% WAA g
® 150,000 [ Top 10% - - 30,000 2
> 3 A 0 e
(_‘: (left axis) : g.79, Bottom 90% S
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2 : s
QA in HE 0 0
quality as added value § 8 5 % % § 'C\) E fe g 8 8 g 8 g 8 e ,v...
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* ‘ Real values are obtained by using the national income deflator and expressed in 2012 dollars. Source: Appendix Tables
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How does the world look like now?e

Globalisation vs national protectionism
Digitalisation & Automation (computers & robofts)
Ageing

Climate change & hunger

Financial (bank) crisis (bis) vs protectionism

Global economic & political competition & (war)
tensions

Migration

Individualisation & one-parent families
Knowledge society: new high-education jobs
Creative sharing economy & small societies
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THE SUNDAY TIMES BESTSELLER
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. Seven Ways to Think Like a
Ageing 21 st-Century Economist
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THE SUNDAY TIMES BESTSELLER
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How will the world look like in 20302

(Between 3 disasters & 2 utopial)

= Automation (computers & robots) & ageing : No
new |obs

= Climate change & hunger . new conflicts

= Financial (bank) crisis (bis) : local economy vs
protectionism

= Sustainabillity, ecological engineering,
cybersecurity : new high-education jobs

= Creative society : new, local, ecological balance
et between (part-time) work & life
i’ | OECD (2015), Securing livelihoods for all
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The future of QA in HE II RISE OF THE MACHINES: WHICH GRADUATE JOBS ARE MOST AUTOMATABLE? the new world

0

_ JOB INTERVIEW

Sure! | have a Bachelor in 'Media
and Culture' and a Master in
'Internat_ional Relations

Do you hold a higher

education degree? So | cross "No".

26-5/502

QA in HE

quality as added value
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RISE OF THE MACHINES: WHICH GRADUATE JOBS ARE MOST AUTOMATABLE?
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the new world
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The future of QA in HE || Which LOs or competences?

infended LO
LO new students study programme achieved LO

INpuUt =Y EIee2ssasi=EN oufput

\ transformation = value added l

use s’rondords

influenced by -<

development phas

. influence on
- e development=

quality as added value




The future of QA in HE |l Which LOs or competencese

-

LO = a learner’s knowledge, skill and
competence CHANGE as a result of learning

= ‘LEARNING GAIN’

A

iput LO

input =2

OT

= Vui Ul

QUALITY

Instr oIS

B OCC

JEMS 5
A iri HE underlying principles

quality as added value




The future of QA in HE || which LOs or competencese

Trends of employment in relation to levels of
competencies (OECD)

Percent

25 - Occupations with
highest average
20 - scores
15 1
19 == Occupations with
next to highest
5 - average scores
0 >< < —
| o === (ccupations with
-5 next to lowest
1 average scores
-10
-15 |
| == Occupations with
-20 lowest average

2 > e} Q N Qv & X O O Q ) e}
QA in HE ® P S P S SO scores
quality as added value o o v v v v v i v 14 1 1




The future of QA in HE || which LOs or competencese

Changed needs of competences (OECD)

Mean task input in percentiles of 1960 task distribution
70 7

65

1960 1970 1980 1990 2000 2006 2009

QA in HE === Routine manual
quality as added value

~ Nonroutine manual = Routine cognitive

= Nonroutine analytic — Nonroutine interpersonal




ASSESSMENT OF HIGHER EDUCATION ASSESSMENT OF HIGHER EDUCATION ASSESSMENT OF HIGHER EDUCATION

LEARNING OUTCOMES LEARNING OUTCOMES LEARNING OUTCOMES
|

AHE|

Types of learning outcomes — Top 10 answers:

critical thinking

|
FEASIE

s s

& discipline knowledge

DESIGN / problem solving

Karine
Diane L teamwaork

Debora

communication

professional skills

ethics and values

creativity

learning tolearn

10 12 14 16 18 20

w// \wcCD

BETTER POLICIES FOR BETTER LIVES



http://www.oecd.org/edu/educationtoday

The future of QA in HE I Which LOs or competences?

More or other knowledge & skills are not enough!

Knowledge
“What we know”

Traditional Modern

- Math - Robotics
-Language - Entrepreneurship
- etc. - etc.

Interdisciplinarity

21st
) Century
Skills Education

“How we use
what we know”

Creativity
Critical Thinking
Communication
Collaboration

QA in HE

quality as added value Metacognition
“How we reflect

and learn”

© Center for Curriculum Redesign



The future of QA in HE Il . Which LOs or competfences?
Technology is not the only motor of innovation

FUuture Work SKills 2020 e e e e e o i
‘
N /‘——— ~
il Drivers—disruptive shifts that {, extreme \ Y, N I, superstructed \
] © will reshape the workforce II longevity \ \ l organizations “
a
\

fandscaps I " 7 computation ]
Increasing global lifespans l l

\‘ Social technologies drive
Key skill needed in the future \\ change the nature of l I I I I I new forms of prodgmion I ,
workforce \\ careers and learning / Massive increase in sensors \\ and value creation //
/ and processing power make I I //
~
>

\\ l/ \\ the world a programmable

system // y "':: — :_:.-

Trans-
disciplinarity

Collaboration

Sense-
Making

g~
// rise of smart\
] machinesand \

I system 1!

Cross
Cultural

Literacy
Competency

chial Cognitive
Intelligence Load
Management

Novel
and Adaptive
Thinking

‘--..;:;

Computational /
Thinking
-":\ /,/ globally- \\
ted id
\\ ) connected world \

new media II Increased global l |
ecolo interconnectivity puts
( [ gy i l “ diversity and adaptability I
New communication tools \\ at the Fen_ter of ,/
require new media litera- ’ I \ organizational /
cies beyond text / / N RS operations /4

4

”,
S~
Sy, , / %lumuul«rnirvnni

© 2011 Instituta for the Future for University of Phoanix Research Institute. All rights reserved.
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QA in HE

quality as added value

http://www.iftf.org/fileadmin/user upload/images/whatwedo/IFTF _Future WorkSkillsSummary.qgif



http://www.iftf.org/fileadmin/user_upload/images/whatwedo/IFTF_FutureWorkSkillsSummary.gif

The future of QA in HE |l Which LOs or competencese

Competences that make the difference
between innovative professionals & others

come with news ideas/solutions
acquire new knowledge
willingness to question ideas
alertness to opportunities
present ideas in audience
analytical thinking

master of your own field
coordinate activities

write and speak a foreign language
use computers and internet
make your meaning clear

use time efficiently

mobilize capacities of others
work productively with others
write reports or documents
perform under pressure
knowledge of other fields
negociate

QA in HE assert your authority
quality as added value .

2,97
2,44
2,34
2,24
2,18
2,15
2,11

1,99
1,98
1,97
1,95
1,94

1,00 2,00 4,00

OECD




The future of QA in HE I Which LOs or competences?

New competences needed

» Communication, problem-solving, creativity, feam-work

» Research skills, both academic as well as ‘mode 2’ (applied) and mixtures
» Inter-disciplinary but with skill and attitude to go deep into a particular
discipline

Meta-cognition

Willingness to change, risk-taking, entrepreneurial
‘Global competences’ (e.g. computer skills)

YV V V VY

Visionary & inspirational leadership

» HOW YOU ENGAGE IN THE WORLD
» = ATTITUDES! CHARACTER! PERSONALITY

QA in HE .. .
auoliy os odded e (see HRM in industry and business)

R CERTAINLY ON TEAM LEVEL
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QA in HE
quality as added value

RICHARD ARUM | JOSIPA ROKSA | AMANDA COOK

R IMPROVING °F
QUALITY IN
AMERICAN

HIGHER

EDUCATION

LEARNING OUTCOMES AND
ASSESSMENTS FOR THE

21°T CENTURY

v
. ~{'¢r

B JOSSEY-BASS
A Vg B e

ich LOs or competencese




The future of QA in HE Il

WORLD

QA in HE

ich LOs or competencese

In 2015

quality as added value

9.

ONOOh WD~

ECONOMIC
- FORUM
~—
%A Top 10 skills
In 2020

Complex Problem Solving | 1. Complex Problem Solving
Coordinating with Others | 2. Ciritical Thinking
People Management 3. Creativity
Critical Thinking 4. People Management
Negotiation 5. Coordinating with Others
Quality Control 6. Emotional Intelligence
Service Orientation /. Judgment & Decision
Judgment & Decision Making
Making 8. Service Orientation
Active Listening 9. Negofiation

10. Crea’nvfry

10. Cognitive Flexibility

Source:
Future of
Jobs
Report
(2017)
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QA in HE
quality as added value

Cri

PN~ WON -~
Z
M

Jut

Mc

9. AC
10. Cr¢

Top 5 reasons not to be selected because of soft skills

the right attitude [N 46%

flexibility I 39%
oral communication [N 38%
rotosstonatty S 3
be on tlme — 30%

'Top' 5 skills on which the meanings of youngsters-and'
employers are most divided

W employer [lyoungster
written TR 7 e T e e el 43%

communication 6%

being E s TR Ene s 46%
self-critical B 59

insight in own strengths [ 44%
& weaknesses B 5% :

dealing — 44%
with conflicts B 9%

knowing when to speak N 35%
and to be silent B 6%

DS-Infografiek | Bron: KU Leuven

)sS or competencese

nt
dthers
ce

N

Source:
Future of
Jobs
Report
(2017)



The future of QA in HE I Top 5 reasons not to be selected because of soft skills

the right attitude [N 46%
flexibility [N 397
oral communication B 380

ABILITY

DS Oor competencese

In 20 8 is whatyou're capable of doing.
e I
1. Cc olving
s MOTIVATION &
4. Cri determines what you do. et
S. Ne dthers
6. Qu ! ce
7. e ATTITUDE n ,
. Ju Source:
: T Future of
— ; X\C g determines how well you dovit. idis
quality csﬁadded Voi:é o . C Repor-l-
- . ] O Cn DS-Infografiek |'Bron: KU Leuven (20] 7)




- “In a world with a surfeit of Al and
machine learning, human values such
as common sense and empathy will be
scarce.”

Satya Nadella, CEO Microsoft, Davos 2017




The future

QA in HE
quality as added va

/. Higher education

| 12. Research

Council of Europe

Charter on Education

for Democratic Citizenship
and Human Rights Education

Member states should promote, with due

respect for the principle of academic
. freedom, the inclusion of education for
- democratic citizenship and human rights

education in HEls, in particular for future

4 education professionals.

A: {ay i &) \i : B

L

Council of Europe

Charter on Education

for Democratic Citizenship
and Human Rights Education




The future

45

B Council of Europe
B Charter on Education
i for Democratic Citizen:
&= and Human Rights Edu

7. Higher education
. Member states sho
{ respect for the prina
\{ freedom, the inclusi
democratic citizens

-—1 education in HEls, in

QA in HE education professiol

quality as added va £

12. Reseorch
; ﬂ S

AT LIS S A TR

DAVE KERPEN

THE NEW YORK TIMES BESTSELLING AUTHOR

acy and Human quhts. : A

STRRT WITH US ««

pe
ation

litizenship for HLL
— i
Jlnes for Educators 44

1ts Education




v Understanding Yourself &
Understanding People

v Teaching People (by
coaching as a
model and learning

v’ Meeting the Right People yourself)

v’ Leading People (by

v'Reading People (by serving them)

listening with your ears and

SVES ¥ v Resolving Conflict
v  Connecting with People b“ with People
. (online & off-line) W get W / Inspifing People

-34/?4" ) You want
v Keeping People

DAVE KERPENEE

THE NEW YORK TIMES BESTSELLING AUTHOR

v'Influencing People

QA v Changing People’s Minds
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m Learnersacquire knowledge and understanding of local, nationaland globalissues and
the interconnectedness and interdependency of different countries and populations
m learners develop skills for critical thinking and analysis

Socio-Emotional

B ABNINGCOBJFCTIVES m Learners experience a sense of belonging to a common humanity, sharing values and
responsibilities, based on human rights

m learners develop attitudes of empathy, solidarity and respect for differences and
diversity

Behavioural

m Learners act effectively and responsibly at local, national and global levels for a more
}82 peaceful and sustainable world
m Learners develop motivation and willingness to take necessary actions

QA in HE

quality as added value
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The future of QA in HE I SCL
Innovative teaching & learning processes

E Practice score [ Theory score

012
01
0.08

0.06

ey ; % 5
> S \ 3 & ¥ ¢ &
S A ST\ SN & & & & @
F N\ c?c?&? ¢ & ¢ & & @Q‘G‘ﬁ T s & & @a‘-\é@“\ & $d§
A g & 4 i é-‘q‘ ,ﬁ* & 3 § & s & & 3
S & EF S § & 2 & & ¢ 3
& & @’“ﬁ d P
)
QA in HE o & &

quality as added value

OECD



The future of QA in HE Il SCL

ESG Standard 1.3 :

Student-centred Learning, Teaching and
Assessment

E4+ (incl. EUA, EURASHE
& El)

agreed & proposed by }
+ eventually all ministers

“Institutions should ensure that the programmes
are delivered in a way that encourages students
to take an active role in creating the learning
process, and that the assessment of students

< AL N reflects this approach.”




The future of QA in HE Il SCL

Guidelines 1.3 :

“Student-centred learning and feaching plays an
important role in stimulating students’ motivation,
self-reflection and engagement in the learning
process. (...)

The implementation of studenf-cenfred learning and
teaching

- respects and attends to the diversity of students and
their needs, enabling flexible learning paths;

- considers and uses different modes of delivery,
where appropriate;

- flexibly uses a variety of pedagogical methods;

- encourages a sense of autonomy in the learning,
while ensuring adequate guidance and support
QA in HE from the teacher; (...)

quality as added value
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SCL

QA in HE

quality as added value

Learning
St“dmekl‘\)s‘\'s &:!&E‘t:&g CENTRED LEARNING ‘
SURVEY

L
¥ ¥ W
ilgtons {earning Proglamen

SCL Survey Analysis 201 |

STUDENT-CENTRED
LEARNING

TOOLKIT FOR STUDENTS, STAFF AND
HIGHER EDUCATION INSTITUTIONS

SCL Toolkit 2014

SCL Theory & Practice 201 |
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SCL

QA in HE
quality as added value

QUALITY CULTURE J

“Student-Cenfred Leariing represents both a
mindset and a culfure within a given higher
education institution and s

learning approach (...) characterised by
innovative methods of feaching which aim to
promofte learning in communication with
teachers and other learners and which

take students seriously as acftive participants in
their own learning,

forstering fransferable skills such as problem-

solving, critical thinking and reflective thinking.”
Time for Student-Cenired Learning (T4SCL) Toolkit, 2011



The future of QA in HE |l SCL

“Student-centered instruction (SCI) is an
instructional approach in which students
influence the confent, acftivities, materials, and
pace of learning. (...)

The instructor provides students with
opportunities to learn independently and from
one another and coaches them in skills they
need to do so effectively. (...)

Properly implemented SCI can lead to increased
motivation to learn, greater retention of
knowledge, deeper understanding, and more
?OSH%? attifudes towards the subject being
aught.”

Collins & O'Brien(2003),Greenwood Dictionary of Education, Westport
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5 Characteristics of Learner-centered teaching

1. SCL engages students in the hard, messy work of
learning.

2. SCL includes explicit skill instfructions.

3. SCL encourages students 1o reflect on what they
are learning and how they are learning it.

4. SCL motivates students by giving them some
control over learning processes.

5. SCL encourages collaboration.

QA in HE

quality as added value

Weimer, M. (2015)
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SCL infegral components

v FLEXIBILITY and freedom in terms of time & structure of
learning;

More and better QUALITY TEACHERS who strive to SHARE their
knowledge;

A clear UNDERSTANDING of students by teachers;
A FLAT HIERARCHY within HEls;

Teacher RESPONSIBILITY for student EMPOWERMENT;
A continuous ongoing IMPROVEMENT process;

A POSITIVE ATTITUDE by teachers & students with the aim of
improving the LEARNING EXPERIENCE;

A relationship of MUTUAL ASSERTIVENESS between students &
teachers;

v A focus on LEARNING OUTCOMES which enable GENUINE
~e— LEARNING & DEEP UNDERSTANDING;

quality as added vo':é Student-Centred Learning (T4SCL) Toolkit, 2011, 2014

<\

R < <

\




The future of QA in HE Il SCL

The Learning Pyramid

average student
retention rates Lecturing
10%
Reading
20%
Audiovisual
30%
Demonstration
S0% Discussion
/5% Practical doing
0% Teach others

QA in HE

quality as added value

National Training Laboratories, Bethel, Maine
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QA in HE

quality as added value

classical teaching

Learning is viewed as the

| from the

The Is the
Nelgle
IS the primary form
ot fransferring knowledge.

active learning
Active learning strategies

make
and to be

The instructor serves as

4

, but letting

ITself.




The future of QA in HE Il SCL

Old School VS. New School

20" Century 21" Century
Time-Based | Outcome-Based
Textbook-Driven Rescarch-Driven

Passive Learmming Active Learming

Teacher-Centered Student-Centered

Fragmented Curniculum Integrated Curriculum

Printed Assessments Muluple Forms of Assess

Print Muluimedia

Isolation Collaborauon
QA in HE

quality as added value

Facts & Memorization | Higher-Order Thinking
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Old School VS. New School

20 Century 21" Century

s - *~ IS ASCU

If we teach today as we taught yesterday,
then we rob our children of tomorrow.

John Dewey / www.geckoandfly.com

Isolation Collaborauon
QA in HE

quality as added value

Facts & Memonzation Higher-Order Thinking
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TuE #] BESTSELLER BEATHCLLING AUTHODR OF
£l € | EMOTIONAL INTELLIGENCE

DANIEL EDINNINOS

o0 ®® o0 o0 e® oo
THE GROUNDBREAKING BoOoOk
MEANS TO BE SMART BY THE AUTHOR WHD REDEFINTED

WHAT IT MEANS YO BE EMARY

rmotional
ntelligence Intelhgence

WHY IT CAN MATTER
MORE THAN 10

SRV TEIN
PINKER

|’ Observer

THE NEW ScCcieENCE DF
HMUMAN RELATIONSMHMIPS




‘A lifetime’s worth of wisdom’

Steven D. Levitt, co-author of Freakonomics B ene d | Ct C £ rey

T THE LEARNING
€ 1niternationa

Bestseller SCIENCES

0"’7

Edited by R. Keith Sawyer

W,
o,
S

»

inking, f
Fast and Slow I__ -

Throw out the rule book and
unlock your brain’s potential

Daniel Kahneman

Winner of the Nobel Prize




‘A lifetime’s worth of wisdom’
Steven D. Levitt, co-author of Freakonomics

The Nat fL in
; ‘ e | ; USINeG RE:E::: 'z) |st|3: P E L E A RN I N G
The International PRACTICE - SCIENCES
B e St S ell e Edited by Hanna Dumont, David Istance

r - and Francisco Benavides
4 v U rec] | COiFCa ( Edited by R. Keith Sawyer
i:j’/ % =5 5 £ L} o 5 4 :
{
\'\_
k%:h
,;3\\\.‘
\

e

Thinking,ww\“ o e
Fast and Slow |

Centre for Educational Research and Innovation

Daniel Kahneman (@

Winner of the Nobel Prize , OECD




‘A lifetime’s worth of wisdom’
Steven D. Levitt, co-author of Freakonomics

AR

~_The Nature of Learning /3 SRS S5 DRV S SN T‘T\I G

‘The Internat
Bestseller

Daniel Kahne

Winner of the Nobel Prize




‘A lifetime’s worth of wisdom’
Steven D. Levitt, co-author of Freakonomics

‘The Internat

Bestseller

Thinking,
Fast and

Daniel Ka

Winner of the Nobel Pr




‘A lifetime’s worth of wisdom’
Steven D. Levitt, co-author of Freakonomics

‘The Internat
Bestselle

‘ average studen

2 retention rates

Reading

G

" discussing in

Thinkin;_ group

prepared

Fast and [®. foPic*

9 = Practical doing

Teach others

Daniel Ka

Winner of the Nobel Pr
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dimensions of quality & QA

GLOBAL SOCIETY\

21 3S
= reseadrcii-o «uaovation

SHNsal/

= Vui Ul

ssion/input service’  society

} input =2

l

QUALITY
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B OCC

JEMS 5
QA in HE underlying principles

quality as added value




The future of QA in HE Il new research

/

= e = What is research (and development) (R&D)?
RN (OECD Frascati Manual 2015)

Frascati Manual 2015

e “Research and experimental development
- (R&D) comprise creative and systematic
;__‘L work undertaken in order to increase the

stock of knowledge - including knowledge
of humankind, culture and society —and to
devise new applications of available

W knowledge.”

QA in HE
p. 44 & 378

@) OECD

quality as added value




The future of QA in HE Il new research

Definitions:
/ » "“Basic research is experimental or theoretical work
s oSt W undertaken primarily fo acquire new knowledge of the
\\, Frascatl Manual 2015 underlying foundations of phenomena and observable
// e facts, without any particular application or use in view.”

» “Applied research is original investigation undertaken in
order to acquire new knowledge. It is, however,
directed primarily towards a specific, practical aim or
objective.”

» “Experimental development is systematic work,
drawning on knowledge gained from research and

@))0ECD practical experience and producing additional
\\l knowledge, which is directed to producing new
~w— products or processes or to improving existing products
quality as added ; or processes. ”

2 e o
»‘r"‘% i .f caueed s
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new research

= What is the difference between basic research and applied

e Wadu svmernt O Blsarts o NoTvodinge a)
O Vv atas Al tatrs

research?¢ (OECD Frascati Manual 2015)

Frascati Manual 2015

CARDLUNES TOW COLLICTING AND MUrORTING
CMRR O MLICAACH AND LIMUSEVINTAL
C© L

QA in HE

quality as added value

» "2.38 The relationship beftween basic
research, applied research and
experimental development has to be seen
within a dynamic perspective. (...) This
dynamic interaction between knowledge
generation and the solution of problems links
basic and applied research and
experimental development.”

p. 53
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Research is a confinuum

Research at Universities of , " . —— : ;
Applied Sciences in Europe Figure 3.3 The position of traditional universities and UAS in the knowledge infrastructure

Conditions, Achievements and Perspectives

Traditional universities Universities of applied sciences

Purpose: Understanding <« = -===---- —cmmmmmm=p U m

se

Knowlegde development & Product development

- Al N (CHEPS) de Weert, E. & Soo, M. (2009), Research at Universities of Applied
b Sciences in Europe: Conditions, Achievements and Perspectives, Twente, p. 19




The future of QA in HE Il new research

Research at Universities of
Applied Sciences in Europe

Conditions, Achievements and Perspectives

—

pplied sciences

European Project: Educating the New European Professional in the Knowledge Society (EDUPROF)

\

QA in HE
quality as added value

rsities of Applied

| . iii ,"i - ﬁﬁves, Twente, p. 19




— " S —
The future of QA in HE || N o

»
Traditiondlseience=mode “/,,
] = — -

new research

B s Innoviative science =

mode 3

Modes \\(before WWII) (since 1990s)

Types of Disciplinary Multidisciplinary Transdisciplinary with

knowledge (digital) technology &
Individuals & research R&D deparfments & informatics

Organisatio- | groups Institutes Ad hoc international

nal form , projects & networks
VA= Relale Ri=N=te teo (i R&D INAUSIrY & RESEArch pqrit g social profit

Location institutes institutes organisations with centres

, of excellence

Values Academic values Bureaucratic Entrepreneurial

Research & | Separation knowledge In’regro’ri.on knowle.dge. S UeEd O EaTel

application | production & application | giselisuiciianeleisiiicieiicly oroblem-solving through

. innovation
QA External quality control

quality as added value

Wcli’ry control Social relevance = Impact
\___//" rsifies or Applied

e tives, Twente, p. 19




The future of QA in HE Il new research

there are many types of research, but...

Make an observation

Try again...

v

Enquiry mode

v

Application

Quantitative
research

Hypothesis is
SUPPORTED

Hypothesis is
NOT SUPPORTED

QA in HE
quality as added value Applied

research

Qualitative
research
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new research

QA in HE
quality as added value

action research

Input

Planning

Action planmng

Feedback Loop A

Transformation

Action

TR
A
‘ 5 "(3:" %

| .
MRS S S

Action [ nmng
Action steps

Feedback Loop B

Feedback Loop C

Changes in

Output

Results



http://en.wikipedia.org/wiki/File:Systems_Model_of_Action-Research_Process.jpg

The future of QA in HE Il new research

*  Who contributes to a certan
partof the cocreation procen?

*  Who took the indtiative?

* Whoisthe drecton?

*  Who pays the faciitation?

*  Whoshares the risk?

contributes,

*  Whatis the ‘richness of the
created value? *  Whichcorporate process Is

*  Does the outcome match the open for co-creation?

bade principles of co-creation? *  Frequency of the interaction

*  Whatis the impact of the co CO-Cl’eatiOﬂ *  Deployment of channels

creation?

What isthe - when in the

———————— e s) e ]

Feedback Loop C

QA in HE
quality as added value
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The future “Knowledge co-creation is a kind of knowledge development whereby
researchers of different scientific disciplines work fogether with social
stakeholders. Knowledge co-creation is oriented towards the
development concrete action options within social or communital

1
problems.
risks? ™
\‘\\
\ :
W7 t A
: P
! ! \ 4
A P IPles Ol €O ] a . Frequency of t} nteraction
. N 2 o the oo Co-creation ) . Doploymentof channe!
J Where &
What isthe “ when in the

“The 3 corresponding questions linked to those kinds of knowledge are:
Where are we going to¢ (aim), How are we goinge (system), and Where
to nexte (fransformation). The knowledge though remains to be
evidence-based. Action or co-research thus connects and intertwines

q?;};’;s'jfdedm evidence-based research with evidence-based action.”
Bollaer’r L. (2014, 2018 2nd edition, A Manual for Internal Quality Assurance in Higher Education,
EURASHE/BrusseIs p. 43
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The future of QA in HE Il new research

UNESCO'’s “KNOWLEDGE FOR CHANGE" (K4C)

international project launched at Dehli, November 2017

v' The critical missing step in the implementation plans for UN
Sustainable Development Goals (SDGs) is a process whereby
Training the Next Generation of academics and community-based knowledge workers can
Communtly Based Researchers co-create knowledge that is locally contextualised and
globally significant.
A Guide for Trainers
v Participatory research is described by the project as an
approach to knowledge creation, learning and action that
generates knowledge in response to the issues and challenges
= articulated by the community itself.

O e 8» 2016
| v Community-based participatory research recognises that HEls
QA in HE do not hold a monopoly on knowledge creation and that, in

q“vddd' and of themselves, traditional approaches to research will
R prove insufficient to the challenges of the UN SDGs.
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new research

/

O b alae At ters

Frascati Manual 2015

CAADLUNES 7OW COLLLCTING AND IUFrOFTIv
C-l.l OM RLICARCH ANC LI USaVanNTAL
VIR OPWAMTY

@) OECD

e Wadu svmennt O Bisarts o Vo T vidinga a)

W

QA in HE
quality as added value

“2.75 Educational and training institutions below the
tertiary level focus their resources on feaching and,
as a result, have a very low likelihood of being
involved in R&D projects. On the other hand, in
higher education institutions research and teaching
are always very closely linked, as most academic
staff undertake both, and many buildings, as well as
much equipment, serve both purposes. 2.76 Because
the results of research feed into teaching, and
because the information and experience gained in
teaching can often result in an input to research, it is
difficult to define where the education and fraining
activities of higher education staff and their students

end and R&D activities begin, and vice versa.”
Frascati Manual 2015, p. 67
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infended LO
LO new students study programme achieved LO
Mission strategy & policies results

INput =5

influenced by -<

development phas

. influence on
QANHE  development=

quality as added value
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dimensions of quality & QA

GLOBAL SOCIETY\

21 3S
= reseadrcii-o «uaovation

SHNsal/
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ssion/input service’  society

} input =2
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quality as added value
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Cha/l:ac/’r ristics of HE in EHEA
DIMERSITY in ‘Qis’roricol &'ncr’rioiaﬂ_gon’rex’r, in Qon & mission, in strategy, in

te & research;in practice & culture; L‘
n + tuition + _

majority PUBLIC, but with fixed 3 means of income: state/regio
contracts (in competition); e

Academic AUTONOMY within NATIONAL policy: o
National external quality (EQA) system inspired by ESG;

STAKEHOLDER MODEL, internal (students & staff), external (society, employers,
parents, ...);

B
Teaching & research & social impact; '
Democratic leadership;

Equal opportunities based on talents; \
y. shared values & beliefs:: .

al development;

, ”kMeconomic development; .
QA_ in HE . .
quality os added » knowledge creation & sharlﬂg-\ |
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v DIVERSITY in (historical & national) context, in vision & mission, in sTrGTegy, in
teaching & rgsearch, in oc’ri&eﬁul’rure VS ilfbcliso’rion of knowledge ¥
soMety:; " :

rty PUBLIC, but with fixed 3 means of income: s’ro’re/regiof‘\tui’rion +
niracts (in competition) vs prolonged crisis & lump sum; —

4

Academic AUTONOMY vs NATIONAL policy: T e

v National external quality (EQA) system inspired by revised ESG &
international QA;

v STAKEHOLDER MODEL, internal (students & staff), external (society, emplo
parents, ...) vs world of work; &

v Teaching & research & social impact vs learning & co-creation & communiiy
iNEECT - >
, -
emocratic leadership vs new public management with CEO; \

ities based on talents vs selection for excellence; = ™
ned by shared values & beliefs vs rankings & immigrants:

able citizen; .‘
ic development vidinnovation;

» key role in human, social and
» knowledge creation & sharing vs new re es & opemdeeess.

—
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The Future of HE in Europe :

= “Currently, these policies and tools might not
represent the best answer to the question “are
we ready for the fufure<¢” This situation makes a
fundamental re-thinking of how a European
common space for higher ecuation could

Adrian Curaj - Livia Matel

gy blom At confinue necessary. For this, we could build on
the positive experiences and achievements to

The European date.”

ngher = “For that, however, a new vision is needed, not

Education Area just technical adjustments.”

Between Critical Reflections

and Future Policis = Y(...) Inform decision-making and practical
action, coordinated or individually, in order to
address new and emerging national
challenges, first, and then also European
challenges.”

QA in HE L e -
qualiy as added volue = "Ifis important to acknowledge that a

European common space for higher education

~~N ~ANtiniia tA avict ANnA AlA\, A~ AAcitivza rAala 1N
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Most challenging recommendations :

= Study more thoroughly the impact of various
funding policies and tools on a more structured
approach in gathering data and involving the
HE sector and considering regional inequalities.

Adrian (uraj - Livia Matel

T = Promote and reward good teaching, including
through appropriate funding policies &
The European incentives.

ngher. Further research identification & needs of
Education Area underrepresented groups in HE to provide
Between Critkal Reflections better support measures.

and Future Poliches

= Countries & HEIls should have
internationalization strategies based on more
evidence-based research.

B i i = All EHEA students should benefit from the same
queliy os addad velve conditions as the EU students to
internationalise.
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QA in HE

quality as added value

Most challenging recommendations :

= Develop national and international comparative
Adrian (uraj - Livia Matel dOTO SVSTemS.

Remuys Pricopie « Jamd Solmd
Peter Scott Eciors

= Create efficient mechanisms to study and assess
The European the impact of infernal activities and work in
Higher relation to external factors, to support the
Education Area achievement of the institutional mission.

Between Critical Reflections

and Fture Pl = Explore further the links between research and

policy making at institutional, national and
European level.

= Explore the feasibility of a Global Recognition
Convention (see Lisbon Convention and
UNESCO).
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Towards a new vision & mission

Most challenging recommendations :

Adrian (uraj - Livia Matel
Remus Pricopie « Jamil Solmid
Peter Scott Ecisors

The European
Higher
Education Area

Between Critical Reflections
and Future Poliches

QA in HE

quality as added value

Redefine the core objectives of the Bologna
Process

More cross-country projects in (excellence in)
teaching and learning, and translating
scholarship into policy and practice.

Develop indicators to demonstrate the 3r
mission and sustainabllity.

Develop strategies and data to improve the
social dimension and LLL.
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EHEA USA

v As a public service v As a private product
v Inclusive collectivism v Individualism
v Teacher-centred v Student-centred
v Knowledge & skills v Competences

v Democracy Law of the jungle... with
financial help

v Management model
v Contract-driven

v Stakeholders’ model
v Academic freedom

v National within Bologna v State within federalism

v Critical citizenship 1 v En’rrepeneurigl

v Sustainability g Ieodershp

. v Focus on process v Alumni
oo v Focus on results

quqli'f)’csaddedvo|e - v QUO“'I'O'H\/e . .
v Quantitative
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* “We prepare the leaders of fomorrow.”
e “We nurture lifelong learners.”

* “We aim fo have a global impact, while serving our local
community.”
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quality as added value
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Towards a new vision & mission

» Gallup (2015) found

regardless of size, pu

Institutions, and they
INstifutions from finan
companies...

or religious affiliation,

that more than 50% of vision or
mission statements of HEl share striking similarities,

olic or private, land-grant status
or for-profit or not-for-profit.

» They may accurately represent the broad views and
aspirations of education leaders and their

probably differentiate the
cial services and retail

= o = BUT THEY OFFER LITTLE GUIDANCE TO CURRENT AND

FUTURE STUDENTS (and staff).
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GALLUP's RECOMMENDATIONS :

e Establish a clear and differentiated purpose by answering
the questions: “Why do we existe” and “What value do we
provide to the worlde”.

e Align the brand by telling the outside world what the
institution is and what it will deliver. (see mission)

e Support identity with engaged culture primarily including
the student experiences that should support the HEI's
purpose and brand.

= Lo Gallup (2015)

Ly ‘ www.gallup.com/businessjournal/184538/hard-differentiate-one-hi@ier-brand.aspx



http://www.gallup.com/businessjournal/184538/hard-differentiate-one-higher-brand.aspx
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New vision, mission & (strateqic) policy of HE(l)

* Traditionally :

» Education :

» Research :

» Social services/community impact :

QA in HE

quality as added value
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Our kind of world:
internationally, universally, globally inferconnected

» non-conftrollable increase of knowledge
» digital and informatical

» multi-centred

» wider gap between rich and poor

» spread economic tension causing (im)migration and risk
of war

» climate changing
» demographically changing

» multi-(culturally & religiously)diverse

QA in HE

quality as added value

» multi-(philosophically)belief and values
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Towards a new vision & mission

QA in HE

quality as added value

" - y 7
i 4 4

New vision, mission & (strateqic) policy of HE(l)

* Traditionally :

» Education :

gone global with new siress on global competences fit
for global knowledge society of the 21st century

» Research

more global than ever through rankings new continuum
from fundamental to applied fit for global challenges &
Innovation

» Social services/community impact :
from regional to global community
* New vision & missione

» HE(l) as a open & global eco-community of co-creation
with all the stakeholders underpinned by a quality culture
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The ecological university as feasible utopia (R. Barnett):

(eco-system = aspects of the world that possess a loose coherence)

THE
ECOLOGICAL

UNIVERSITY
A Feasible Utopia

Natural
environment

Social
institutions

“In the 21st century, these ecosystems do not stand outside the university,

QA in HE but rather, they and the university flow info each other. Through this

. interconnectedness, these ecosystems have come to constitute a ‘deep
; ecology’ of the university.” (p. 9)
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The ecological university as feasible utopia (R. Barnett):.

(e Sustainability <-----=---=--—ccommmo » Advancement )
THE
ECOLOGICAL
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The ecological university as feasible utopia (R. Barnett):

(e‘ Sustainability €-=---====-ccooomcnooius » Advancement }e)

The ecological university is...

v Activily concerned: “Strive to live out your concerns for the
world.”

v Exploring: “Always continue to explore possibilities for
realizing the potential of the university in the world.”

v Wellbeing: “Aim continually to increase wellbeing in the
world.”

v Epistemological open: “Go on opening yourself o new
Insights, new ways of conceiving the world and
countervailing frameworks.”

v' Engaged: “Engage with all that or whom you encounter.”

QA in HE v Imaginative: “Develop and put to use imaginative

e capacities, at all levels of the university.”

v’ Fearless: “Hold fast to the university as a space of critical

Ronald Barnett éz
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Towards a new vision & mission

The ecological university as feasible utopia (R. Barnett):

THE
ECOLOGICAL

UNIVERSITY
A Feasible Utopia

Ronald Barnett

QA in HE

quality as added value

FOEUN0Y

2! ———— 7’ T TS i M
pm=m T sl i o ~ — §\, ______ \\ //' ~ - X
,,/ \\ ol \\ //"\\\ \\
7 ~
// \\ \\\ ¢ \\\ \\
— > Learning "\ \ Y
*~._Development | (including \  Economy ~ Natural Ifress
\\ of self \  life-wide \ and world | environment ! Dy
. \
\ Y learning) )} of work ! / \
N / / | { \
% | ! ! | )
% e \ I / '\
\ RIW Il II ¢ \’
Student ¢ e s e g _-' Culture !
e e 4 dioh s e L R Geass !
,1 Peg i SEe IS -’ the world) :
| S e T \\ /
’ \\ B ! //
\ ‘ i ) ¢
Active / Social ) 5
Sh engagement ! institutions e e
l‘ with knowledge =/ (the ‘world’) i ki
~ 2 g \/, ll
\ /A‘\ 5
\\ 2 I’ \\ ///
\\_-. ,’,,../ \\..—.\ ”’
N e I s TR

Development of student as a global citizen

(going well beyond the world of work and entrepeneurialism) p. 109
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Towards a new vision & mission

= . THE INTERNATIONAL BESTSELLER

A& FREE
The Japanese Secret to

a Long and Happy Life

HECTOR GARGIA AND FRANGESC MIBALLES

\\

QA in HE

quality as added value

Satisfaction,
but feeling of
uselessness

What you are
GOOD AT

Comfortable,
but feeling of
emptiness

Ikigai

A TBPANESE CONCEPT MEANING “A HEASON FOR BEING”

What you
LOVE o M,,...w...-v———'\l
P
S’
PASSION / MISSION

pe

PROFESSION

Delight and
fuliness, but
no wealth

Excitement and
complacency,
but sense of
uncertainty
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QA in HE
quality as added value

START

HOW GREAT LEADERS INSPIRE
EVERYONE TO TAKE ACTION

THE

GLOBAL

BESTSELLER

START WITH THE QUESTION “WHY ¢”
THEN ASK “HOW ¢”
FINALLY ASK “WHAT 2"
Simon Sinek (2009)
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= \Why are we In (h|gher) education?

=»\Why do we want a qualitative
educatione

»Why do want a better lifee
=»Why do we want a better societye
»Why do we need a better world?

= Why do we existe What is the added
value we provide to life on the world?
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Rank = = i = * b + engagement < Satisfaction = Life =
[0 Balance

Es Morway
Bl Australia

Em Denmark

Switzerland

§+0 Canada

BER Sweden

aaa Mew
Zealand
wf= Finland
B= | nited
States

e Iceland

—
11 s

Metherlands

=
12
Germany
E—
13 —
QA in HE Luxembourg
quality as added v | 14 B B Belgium

RN D ARERRERNNR :
ol LI N ufal ful L]

aclall LI LLLLL L
IS R ARERANEREAND
Balallnlinlufalafalass]s_
LR LY L L
ARS R ARARANE NN

el i lal LL) LLLL I}

o

o

n
L ]

nnlulinliulnf Infulun|junuill

nulullallluf_lululeafs. . B

._ ,«i.i 15 — Austria
T ‘ d g [ -




The future of QA in HE |l Towards a new vision & mission
Figure 10: Ranking of Happiness: 2015-17 (Part 1) Figure 11: Ranking of Happiness: 2015-17 (Part 2)
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The future of QA in HE I The international QA dimension

= Yerevan 2015 communiqué :
II. Commitments (the last...)

= “fo enable our higher education
institutions to use a suitable EQAR
reqgistered agency for their external
quality assurance process,
respecting the national
arrangements for the decision
making on QA oufcomes.”
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Scorecard indicator n°6: level of openness to cross
border QA by EQAR registered QAAS

3 y

N
2, o -
\ 2 \ A

2 ¢ SR
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& | ] \1{ \}J/ ) --if\

QA in HE - A |

sl o v ""Iﬂmblle‘me!n’ro’rion report 2015, fig. 3.7, p. 96

Source BFUG questionnaire




The future of QA in HE The international QA dimension

RIQAA project (2014)

f

m Countries recognising EQAR-registered agencies as part of the national requirements for external

QA in HE A

quality as added value m Countries recognising foreign agencies as part of the national requirements for external QA
2 = Countries not open to external QA evaluation by an internationally active EQAR-registered QA agency

Final report p. 9
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The future of QA in HE I The nternational QA dimension

= Yerevan 2015 : approval of the “European
approach of QA of Joint Programmes”

» Use & interpretation of ESG in order to
audit a joint programme through through
a single audit ...

» by a(n) (infernational) panel ...
» coordinated by an EQAR-registered QAA.
= But a lof still needs to be done :

» National frameworks, legislation &
competence;

> Promotion & information : EQAR PLA
QA in HE » Good practices

quality as added value




The future of QA in HE |l The nternational QA dimension
Use of the European
Approach for QA of JP

eqgarz

All higher education institutions 4%
are able to use the European o
Approach to satisfy national QA
requirements:
B Recognition of single
external QA procedure for

381 programmes
= HEIs being self-accrediting .

B Some higher education institutions or only under specific conditions
QA in HE Bl Discussions ongoing

vali dded valu | . .
quality os o e Cannot be used to satisfy national QA requirements
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The future of QA in HE Il The new QA: are we ready?

dimensions of quality & QA
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The future of QA in HE Il

The new QA: are we ready?

QA in HE »

quality as added value

A new HE & QA are needed

Vision, mission & strategy are essential in the quality (of the performance)

Vision & mission should answer the whys of the organisation’s existence = the
added value to the world & the future

Vision & mission should be developed in a systematic way looking at the
organisation’s contextual existence, culture & future

Vision & mission should give direction & goals, and thus be inspiring & moftivating

Vision & mission should be developed with future-oriented stakeholders, both
infernal & external

A SWOT analysis is very helpful to develop a vision/mission & strategy

QA should not be limited to a tool to control the realisation of the strategy
Monitoring this realisation is just one aspect of TQM

Focus on the quality & continuous improvement

of education, research & community impact themselves

to be created in co-creative synergy

to add value to the student/staff/HE(l)/local region/nation with a global
perspective.



The future of QA in HE I The new QA: are we ready?
New circumstances of QA

= HE(ls) with new vision(s) and mission(s) in a globalized
society

» More (earned) frust needed among and with all co-
creative stakeholders and starting from it and its policies
and choices in both IQA and EQA

= With more generic & less standards — essential indicators
risk-based approach (metrics) vs own (strategic) indicators
against bureaucratic window-dressing

= With an increase of professiondal participation/control &
labels and subject-specific peers vs QA experts

= With an growing internationalisation (of QA) : HEl's choice,
single assessment of joint programmes, international QAAs,
international recognition through single audit

~— » Acknowledging quality culture : existing & wanted, shared
quoli’r)lllls added value 2 VO | U es




The future of QA in HE Il

The new QA: are we ready?

QA in HE

quality as added value [ |

The new QA in a new HE(ls): are we ready?
To be ESG (2015)-proofe To be student-centrede

To have its students achieve the transferable competences of the
215" century?

To move from programme to institutional levele

To use the revised ESG for creating a quality culture with all
stakeholders within a co-creating culture and practice?

Define critical points in students’ experience and put in place more
Innovative support structures to equip students with threshold
capital?

Improve communication and information internally & externally?
Improve data qualitative and quantitative collections?
To address the international dimension of education and QA?¢

To choose an international QAA to review them in best
accordance with their missions and strategies?



The future of QA in HE Il The new QA: are we ready?
The new QA in a new HE(l): are we ready?

= To create national QA forums for dialogue and communicatione
= To find solutions for opening HE systems to cross-border QA?
= To reduce bureaucratic QA reporting requirementse

= To align both internal and external QA with the new vision and
mission of HE(l) in the globalized society?

= To consider for the purpose of QA broader contexts and factors,
such as: demography, globalisation, technology, HEI's social
responsibility, poverty, climate, sustainable development?

= To consider that quality is a multidimensional concept determined
by other processes outside QA as well¢

= To create avenues for a better dialogue between research, policy-
bl N and decision-making (using the new ESG)?

R = TO LEARN FROM OUR FAILURES IN ORDER TO CONSTANTLY IMPROVE




The future of QA in HE Il H d b~ new QA: are we ready?
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The new QA: are we ready?
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The future of QA in HE Il
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The future of QA in HE Il The new QA: are we ready?
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QA in HE
quality as added value

© Patrick Sanders op EQAF 2013 Gdteborg




The future of QA in HE

QA in HE

smesamaane - WE CANNOT solve our problems with the same fhinking
that we used to create them.” Albert Einstein




The future of QA in HE Il

The new QA: are we ready?

How was

the training in
'developing a strategy"?

The lunch was excellent, with salmon
and oysters. The aperitif was served
with prawn croquettes. And there
were brownies with the coffee.

1-5/490

Inspiring!
I will join the
next training.

You'd better choose
the advanced one.

There is a hotel night
included!

QA in HE
quality as added value




The future of QA in HE Il The new QA: are we ready?

To which segment do you belong after this lecture?

THOSF wWHO

THOSE WHO UNDERSTANDY THOSE WHO
UNDERSTAND IT AND bo NoT
N pe NOT UNDERSTAND
THE SERMO UNDERSTAND

7w | THE SERMON

THOSE WHo
ARE A BT
CanNFLsED

THOLE
WHO DO
MoT
LHNDERATAND
IT AND
REALISE THAT
THERE IS NoTHING Te
UNDERSTAND

REALISE THERE
15 MaTHING Te
UNDERSTAND

Ho REALISE
HERE 15

g TO
STAND

QA in HE

quality as added value

Q& A



THANKS

QA in HE

quality as added value

Sparrentuin 45

B-8793 Waregem
Belgium

All The best!
Q & A




